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Motivation, Reasons& Targets
Whya timber constructioninitiative?



Motivation



Reasons

SustainabilityDecabonisationCO2StorageBioEconomy
RentalFeesGretaInfrastructureBuildingcultureTrends
etterRessourceRestructuredForestsUrbanisationRed
ensificationResponsibilityFridaysForFutureRuralArea
sDigitisationInnovationClimate



Targets 

We want to make Baden-Wuerttemberg more liveableby 
wooden buildings!

Byprovidinghigh-quality andsustainableSpaces,

by supportingrural businesess, 

andby establishingBW astrendsetterfor a climateawarebuilding
culture. 



Coordination
Behind the sceneΧ



Coordination

ÁProject term of 4years 

ÁBudget of around 25 mioΦ ϵ 

ÁLeadership at the ministry of rural affairs and consumer 
protection

Á13 innovation fields



Coordination

ÁSince 14.06.19 at the Ministry as  
Coordinator

ÁExperience :

- till then Clustermanagerat proHolzBW

- before Clustermanagerat proHolz
Schwarzwald

- apprenticed Carpenter, Bachelor of forest 
management and Master of timber products 
and management 

Jan Bulmer & Tim Siemens 



Coordination

Jan Bulmer & Tim Siemens 

ÁSince 14.06.19 at the Ministry as  
Coordinator

ÁExperience:

- till then projectsupervisorfor infrastructure
projects
at DB Engineering & Consulting 

- M. Sc. Resource Efficient Building
(HS Rottenburg)

- B. Eng. CivilEngineering 
(DHBW Mosbach)



InvolvedMinistries
The governmentalconsortium



InvolvedMinistries

Timber construction

initiative
of Baden-Wuerttemberg

Ministry of Rural Affairs and Consumer Protection

(Leadership)

State Ministry

Ministryof Finance
Ministry of the 

Environment, Climate 

Protection and the 

Energy Sector

Ministry of the Interior, 

Digitisationand 

Migration

Ministry of Science, 

Research and the Arts

Ministry of Economic 

Affairs, Labourand 

Housing



Selection of current projects 

ÁImplementation of several timber construction professorships 

ÁBuilding culture handbook for BW

ÁScientific monitoring of governmental timber construction prototypes 

ÁGovernmental funding for digitisation projects in timber construction 

ÁEducation events and expert panels for knowledge transfer 

(29. January 2020 Architecture Forum in Suttgart)

ÁOnline platform and communication 

ÁInternationalisation with Japan, Austria and Finland 

ÁFinancial support of innovative prototype  



WoodËsUp
DevelopmentsandChances



GoodArguments for woodenbuildungs
































